MY «Otnen o6pa3oBanus agMuHUCTpanyuy HanrepedHOro MyHUIMIIANLHOIO PAHOHAY
MyuununaabHoe 0omKkeTHOe 001e00pa3oBaTeIbHOE yIpekIeH e
«CPEIHAA OBIIMEOBPA30OBATEJ/IBHASI IIIKOJIA Ne 2 c.n. HAITEPEYHOE»
(MBOY «COIII Ne 2 c.u. HAIITEPEYHOE»)

MY «Haprepeunu 1ma-imeHa ypxania gedy klomTaH agMUHHACTPALKMH JelllapaH qaKkbay
MyHuipMnaaIbHH 010/DKeTHH I0KbapajeiapaH yupeaeH:

« -HEBPE Ne 2 MOJTY IOKKBEPA IOKbAPAJIEIIIAPAH ITIKOJIA»
(MBIOY «JIAXA-HEBPE Ne 2 IOJIY FOFOIII»)

AnanuTHYecKas CIIPaBKa [0 HTOraM MOHHTOPHHTa KaJPOBBIX
notpebHocreit B MBOY «COIII 2 c.n. Hagrepeunoe»

B menax orieHKy KajipoBbix moTpebHocTed Ha 2022-2023 yvebusii rog 8 MBOY «COIII 2 c.m.
Hanrepeunoe» agMHHHCTpAIMel MIKOJIbI ObUT OCYIeCTBIIEH MOHUTOPHHL.

ObBeKT MOHUTOPHUHTA: KaJ[poBOe obecriedeHre 06pa3oBaTeIbHOM OPraHU3aI[|y.
[leb MOHUTOpPHMHIA: OLEHUTH KaIpoBOe obecredeHre 00pa30BaTeIbHOW OpPraHM3alluu U
BBISIBUTB Ka/IpOBbIe IOTPeOHOCTH.

Anamus pe3ysbTaTOB MOHHUTOPHMHTIA NPEACTaBJIeH IO Pa3/IMYHbIM ITOKa3dTesIsIM, B COOTBETCTBHAM
C 3aja4aMu:

— obecrieyeHue KaJipaMHu:

— COCTOsIHME KaJIpOBOTO COCTaBa B pa3pese KBaIM(UKALMOHHBIX KaTerOPUM, MEeHCTBYOIMX
KYPCOB  IOBBIIEHWS  KBaIUQUKAIWM, HAJMYUS  BBICIIETO  OOpa3’oBaHMs,  HaIWYus
IleflarOrMYecKux PabOTHWUKOB IIEHCHOHHOTO BO3pacTa M IIp. B KadecTBe moKasaresen
MOHHUTOPHMHTA OBIIIU ONpeesIeHbl:

— JoNIf  TIefarOrd4ecKuxX pabOTHHMKOB IIeHCHOHHOTO BO3pacTa, OT OOIIero KOJMYecTBa
e/1aroros;

— [I07 [e[aroroB-COBMEeCTHUTeNIel, OT 0BIIero KojIu4ecTsa earorndeCKux paboTHUKOB;

— oM Mefarorudeckux pabOTHHMKOB, UMEIONMX 00pa3oBaHHe, COOTBETCTBYIOIIEe MPOGUIIO
TperoiaBaeMoro y4eGHoro npegmeTa (IpoduiIo fesaTellbHOCTH);

— Hamuuve (Jo7) MefaroroB C YCTAHOBJIEHHOM IIepBOM M BBICIIEH KBaJIU(UKAIHOHHOU
KaTeropuen;

— JTIOJIS TIe[JaroroB C BEICIIMM 0Opa3oBaHueM,;

— [IOJISI TIearoroB CO CTaXkeM paboTHl 10 3-X JIeT;

— J[IO7ISl IejaroroB, MMeIOIIUX IeMCTBYIONHE KyPChI OBBIIIeHUA KBATM(UKATIHH.

KappoBreiii cocTas neJaroruyecKux pabOTHHKOB

[Ipy MpoBefleHHH MOHHTOPHHTA HCIIOJb30BANMCH IaHHbIe OTYeTa 0 camoobcneosanmy 3a 2021,
cratrctuaeckoro otdera OO-1.
Ha 1 centa6ps 2022 r 8 MBOY «COIII 2 c.i. HapTepedyHoe» HaCYMTHIBAETCS 1 pyKOBOOUTEND U
2 3aMeCTHUTeJIsl, YTO COCTaBIIsIeT 7% OT 0bIle YUCIeHHOCTY PabOoTHUKOB. [l0is regarorudeckiux
paboTHHUKOB cocTaBmia — 65% (41 genoBek).
B nporiecce MOHUTOPHHIA OBINIO YCTAHOBIIEHO Clelytolllee:
— [ONS TearorMieckux pabOTHUKOB IIEHCMOHHOTO BO3pacTa, OT OOIero KoIWyecTsa
nenaroros — 9 %;

— [OJISl TIejaroroB-COBMECTHUTeNel, OT O6IIero KOJHUYecTBa I1efjaroruyecKux pabOTHUKOB —
2%;

— 707 TIefaroruyecKUx PabOTHHKOB, UMeIoIMX 06pa30BaHMe, COOTBETCTBYOLIee IPOGUITIO
npernogaBaeMoro y4e6uoro npenmera — 94 %;

— Hamuape (oNs) MeflaroroB C YCTaHOBJIGHHOW TepBOM M BBICIIEH KBalTM(UKAMOHHOM



Kareropuei: 2%;

— [IOJIs TIe[aroroB C BLICIIKM 0bOpa3oBaHueM — 59%;

— IO MefaroroB Co CTaXkeM paboTwl 10 3-x JeT —7/%

— [OJs Iefaroros, uMmeromux nedcteyronme kypcol [IK (o mpemomaBaemomy mpeaMery) —
100%.

[Ipy aHamM3e KaJipoOBOTO COCTaBa BBISBIEHO, 4TO 98 % memaroruyeckux
pabOTHUKOB, He UMEIOT KBaJUGUKAIIMOHHOM KaTeropuy. B rpymine mefaroro, He WMERONIUX
KBATU(QUKALMOHHOM KaTeropud  W/WMM ~ TPOIIeANIMX  aTTeCTalliil0 Ha COOTBETCTBUE
3aHUMAaeMO¥ JOJDKHOCTH: YUIHTeNls HadalbHBIX KiaaccoB (54), HMHOCTpPAHHOrO si3bika (29),
PYCCKOTO $3bIKa U JUTepaTyphsl (34), dusudeckod KynbTyphl (19), MaTeMaThku (29), HCTOPUU
(249), texnonoruu (24), OB (14), uapopmaruku (lu), reorpaduu (lu), myseiku (1u), K30
(19), poziHOTO sI3BIKA U TUTEPATyPHI(24.)

— Cpemu TegaroroB, He WUMEIOMIMX TEPBOM WM BBICIIEH KBalMW(UKAIIMOHHOM KaTelOpHH,
3HaymuTeNbHas 4acTh (6osee 70%) TexX, KTO OTHOCUTCS K BO3PACTHOM IpyIie

— 55 + (HaxOMsATCS HA JILTOTHOM MEHCUX WM [IeHCHUH 110 BO3PaCTy) U He U3BbSBIIIeT JKeJlaHue
TIPOXOMIUTh aTTECTAIWIO B CHITy TUTAHUPYEMOT0 OKOHYaHUs TPYAOBOH JIeATelbHOCTU. Takke He
umeroT KK te memaroru, kto pabotaetr B OO meHee 2-X JieT.

Ha ocHoBaHMM NTpOBeIEHHOTO MOHWTOPHWHTA CHeJlaHbl CIIe[YIOLIHe BBIBOABI M
peKoMeHJAllMM 1[I0 CO3[JAHUI0 KaJpOBBIX YCIOBUM I  peaju3allid  OCHOBHBIX
06pa3oBaTebHBIX IPOrPaMM:

1. Tlpu ¢dopMMpOBaHMM CTpaTervii yIpaBjieHWs KagpamMyd B 0Opa3oBaTellbHOM OpraHU3alyu
PEKOMEHTYeTCsl YUUTHIBATh IOJIOXKEHMS IPUHATON ero pyKOBOACTBOM CTpPATeryu JIesTelbHOCTH
OO, 4to npeamnonaraet:
— omnpeleieHvie Iejied YMpaBIeHHs KagpaMu, T.e. IPH IIPUHITHM pellleHHH B cdepe
yTpaBJIeHus KapaMy JOJDKHBI ObITh YITEHBI KaK 9KOHOMMYECKHe acTeKThl (IIPUHATas CTPaTerts
yIpaBjieHusl KajpaMH), Tak M NOTPeGHOCTH, ¥ WHTepechl IIe[JarOTMYeCKHX pabOTHUKOB
(mocToiiHas oriata TPyAa, YAOBIETBOPUTENbHBIE YCJIOBUS TPY[d, BO3MOXHOCTH Pa3BUTHUS U
peaM3aIvy CroCco6HOCTe#H eqaroryecKux paboTHUKOB | T.I1.);
— ¢opMupoBaHHe HIEOJOTHH ¥ TPUHLMIIOB KaZpOBOW pabOTEI, T.e. HIEONOTHsS KAJpOBOH
paboTHI IOIDKHA OBITH OTpaXkeHa B BUJIE JIOKYMEHTa U peali30BbIBaThCs B IOBCeIHEBHOM paboTe
BceMH, HaumHas c pykosomutens OO. DTOT JOKYMEHT HOJDKeH IpelCcTaBlaTbh coboi Habop
STHYECKHX, He MOJjIe)kalllix HapyIleHunto, HopM B paboTe ¢ kagpamu OO;
— obecreyeHre S3KOHOMHUYECKOHM 3ddeKTUBHOCTH B 00JIaCTH yIIpaBJIeHwVs KaJipaMy - O3HadaeT
WCIIONb30BaHWE KafpoB ia  gocTikenuss memedt  mesrensHocTd 00O,  CornwmanbHas
5pPeKTUBHOCTL  OOecrmedynBaeTcss  peanusallied  CHCTeMbl  Mep,  HAIpaBJIEHHBIX  Ha
YIOBJIETBOPEHHE COLUAJIbHO — 3KOHOMHYECKMX OKMIAHWH, IIOTPeOHOCTeH U WHTEepecoB
nefaroruveckux paborurkos OO.
2. Ilpu maHUpPOBaHWK MOTPeOHOCTH 00pa30oBaTelbHOM OPraHM3alMK B Kapax PeKOMEeHIyeTCa
OCYLIECTBUTH CJIeyOLIie MePOIIPUATHS:
— ONpefieNWTh KayeCTBEHHYIO IIOTPeOHOCTb B Kajpax (BbIABIeHHE IPOGECCHOHATBHO —
KBaNMU(UKAIMOHHBIX TpeGOBAHWMH W aHAM3 CIOCOOHOCTeH Iefaroruyeckix pabOTHHKOB,
HeOobOXOIUMBIX [IJIsl BLIIIOJIHEHs 00pa30BaTeIbHOM esTeIbHOCTH);
—  OIpeNeNnuTh KOJMYECTBEHHYIO MOTPeGHOCTh B Kanpax (IIPOrHO3 obmied moTpebHOCTH B
KazipaX, OIlleHKa JIBIKeHUs KaJIpOB).
3 Jls npuBieveHus, 0T60pa U OIeHKH HeobXOJUMBIX 00pa3oBaTesbHON OpraHM3aliy
KaJIpoB I1e1ecoobpasHo ONTUMHU3HPOBATh COOTHOIIEHHe BHYTPeHHero ([iepeMelleHys BHyTpr
0OO0) u BHelHero (IpyeM HOBBIX Ie[aroroB) IPUBJIEYEHNs KafIpOB.
4. Jlnist opranu3anyy paboT [0 PyKOBOZACTBY KaJpaM¥ PeKOMEeH[TyeTCs:
—  ONpeeuTb CoJepKaHue paboT Mo KaKIOMY BUAY NPOpeCCHOHAIBHON NesTellbHOCTH;
—  CTPeMHTBCS K CO3/IaHUI0 HoJlee GIAarONpUATHBIX YCIOBUM TPY/a;
—  ONpenenuTh TIPUHIMILI W Pa3paboTaTh YETKYIO CHCTEMY OIIAThl TPyZa (CTUMYIUpYIOLIHe



BBITIAThl — 3 EeKTUBHBIN KOHTPAKT);

—  IIPOBOMIUTH OTIEPAaTHUBHBIN KOHTPOJIb 32 pabOTOH IelarOrM4ecKrx KaJpos;

—  OCYIIECTBJIATH KPAaTKOCPOYHOE IIIAHUPOBaHHE IPOGECCHOHANIbHO KBATMPHUKAIMOHHOTO
pa3BUTHS N1eJJarOrMYeCcKUX KaJlpoB.

5. B menax noBblieHys KBaTUpUKAIK TTeJJarOTHYeCcKuX KaApoB PeKOMeH/1yeTCsl OCYIeCTBIISATh:
— IJIaHMPOBaHWe Mep M0 00ecledeHHI0 YPOBHS KBaNU(pUKAIUK ITefaroruieckux paboTHHUKOB,
COOTBETCTBYIOIIErO X JIMYHBIM BO3MOXXHOCTSIM U ITPOPeCCUOHAILHON He0OXOOUMOCTH;

—  BBIOOp POPMBI 00yUeHUs [elarorMYeCKUX pabOTHUKOB TIPY OBBIIIEHUN KBATH(PUKAIIVH;

— IUIAHMPOBaHMe Kapbepbl U Opyrux ¢OpPM PpasBUTHS W peaju3allii  CIIOCOOHOCTeH
[1eflaroru4eckux paboTHUKOB.

3amecTuTeNb AUpeKTopa o YBP @ X.M. TacyeBa



